NMHAXWHNOC

CtpouTtenbHble n KOHCynbTaLMOHHbIE YCNyru
Mbl BOMIOTUM Bal 3aMbiCen




O KOMIAHWMN...

NMHOXXUHNOC - npodeccMOoHanbHbI KOHCYNbTaHT Ha
PoccunckomM CTpOUTENbHOM pbliHKE, OKasbiBaloLWWUA YCyru
yripaB/fieHUA [POEKTOM U CTPOUTENIbHOIO KOHCasITUHra
MHBecTopam u [leBenonepam Ha TMPOTAXEHUU BCero
YXW3HEHHOr 0 LMKa npoekTa

KomMmnaHuna ocHoBaHa Murenem [e Jla Toppe n AnekcaHgpom
KnpcaHoBbIM, UMEKOLWMMM ONbIT paboTbl B CTPOUTENbHOWN
oTpacnu 6onee 25 net — Kak B ynpaB/ieHUM NPOeKTaMu, TakK U
B MPOEKTUPOBAHUN.

Llenbto  cospgaHms  KoMnaHuu  UHOXKMHMOC — ABiSeTCA
npeaocTaBneHne npodeccuoHanbHbIX  ycnyr B 0651acTu
CTpOUTENbCTBA AJ15 BOMJIOLWEHUSA 3aMblC/la Hawmx 3aKa34ynkon




HALLUW YCITYTW...

MpodeccuoHanbHble ycnyru

NWHOXXUHWNOC  npepocTaBnser  MHoronpo@uibHble
KOHCaNTUHIOBbleYyCNyrmnoyrnpasneHno CTPOUTENIbCTBOM
ANS CTPOUTENbHbBIX U UHXEHEPHbIX MPOeKTOB B Poccun.
NHIOXNHNOC npepocTaBnseT CBOU YCNyru UHBECTOpam,
noapagunkaM, rpaBUTENbCTBEHHbIM  YUpPEXLEHUAM,
apxuTeKTopam, UHxXeHepaMm, GUHAHCOBbBIM YUPEXLAEHNAM
BO BCeX OTpacnax HapogHOro xo3sncrtBa, He3aBUCUMO
OT pasMepa, 06bemMa UK CIIOXKHOCTU NPOEKTa, HauynHas
C MOMeEHTa CO3JaHuUA KOHUenuuu rpoekta [0 ero
3aBepLUeHus.

Halum ycnyru nokpbiBarloT cnegytouine acnekTbl:



HALLW YCITYT ...

- YnpaBrieHne npoekTamu

: @yHKunM TexHnyeckoro 3akasudmnka

: YnpaBrsieHne cTpouTenibCTBOM

- Ycnyru no oueHke ctoumocTn CTtpouTtenbcTBa
. dkcnepTHas oueHka MpoekTa (Due Diligence)
. NocTpoeHne KomaHabl & O6y4yeHune

- Ayaut CtpouTenbcTBa

. OTpenka

: [MpoekTupoBaHue



HALL MoAaxXoa...

Ha Ka)xgoM npoekTe Mbl aHaIM3npyemM NcXogHble AaHHble U TECHO
B3aMMoenCcTByeM C KOMaHaoMn 3akasduunka gns

MOHMMaHWS TpeboBaHNIN NPOEKTa N ero orpaHNYeHnn, Nocse Yero
paspabaTbiBaeM [naH NpoekTa, oTpaXkatoLni cTpaTerno peaansaumnm
npoekTa.

Tak>ke Mbl NOArOTOBMM HEOOXOAMMbIE perfiaMeHTbl U Npoueaypbl
ynpaBJiEHNA C Y4ETOM CrieunPurKn KaXkgoro npoekra.

Halwa KoMaH/a AenaeT Bce BO3MOXHOe AN AOCTUXEHUA KITHoYeBbIX
napaMeTpoB MNPOeKTa:

+ OKoHOMUU BropxeTa

+ O6ecneyeHus Kayectsa/O6bemoB

+ CokpalleHusa CpokoB

« CHmXeHuMa PuckoB B npouecce peanmsaumm NnpoekTa

Y Hac ecTb CUCTEMA, Mbl 3HAeM NpoLeAypbl, U Halla KOMaHAa
o6nafaeT OrPOMHbIM OMbITOM ynpaBieHUs NnpoekTaMmun B Poccum




Hawwn Jingepbl...

MWUITEJTb OE J1A TOPPE
[ eHepanbHbIW OUPEKTOP

Mwurenbo - [eHepanbHbin [OupekTop M OAUMH W3 OCHOBaTesieM KOMMNaHWuu
«NMHOXNHUOC». OH aBnsaeTcAa 3KCNepTOM B 06/1aCTU peanu3auum NpoeKToB
ctpoutenbctBa B Poccum u CHI (YkpaumHa, KasaxctaH, Benopyccus).

NpopaboTaB 60nee 25 neT B CTPOUTENbHOW OTpacnun, oH obnagaeT rnyboKum
NOHMMaAHMEM MpoLecca peanusauuMm MpPOeKTOB Ha Npen-CTPOUTENIbHOM W
CTPOMTENbHOM CTaAMAX, a TaKXKe YMEHNEM PYKOBOAUTb U yNpaBiSaTb NPOLLECCOM
NNaHUPOBaHUA, MPOEKTUPOBAHUA M CTPOUTENbCTBA Ha MNpPOEKTax PassIMYHOro
dhYHKUMOHANbHOrO HasHayeHus. TexHnyeckoe obpa3oBaHME U OOLIMPHbLIA ONbIT
NO3BOJIN/IN EMY YCMELLHO YNpaBAATb peannsaumnen 601bLIOro KoanyecTsa NpoeKTOB,
B TOM YMCJI€ KOMIMIEKCHbIX U TEXHUYECKMU CITOXKHbIX.

Murenb OKOHYMN MOCKOBCKUM [ocyaapCTBeHHblM CTpouTeNnbHbIn YHUBEpPCUTET
(MFCY/MUCWU) B 1990 roay.

Ero nocnegHuin 15-neTHMin onblT pa6oTbl 6bi1 B XACKOM, CABAHT u AUKOM, rae
Murenb Kak Beoywun TOM-MeHeLXep 3aHuMMas KJ4yeBble NO3nuUM B LEATENIbHOCTU
KomMnaHuu no scent Poccun n CHI. [1Jo MOMeHTa co3gaHnsa coBMecTHO ¢ AnekcaHgpom 000
«<NHIOXXUHUNOC» B KOHUe 2018 roga Murenb B npeabigywen komrnaimm AMKOM 3aHuman
AO/MKHOCTb MCNOMHUTENbHOrO AMpeKkTopa rno Poccun.

Murenb OTSIMYHO 3HAET UCMNAHCKUN, aHTTUACKUA U PYCCKUIM A3bIKW, @ TaKXe OT/IMYHO 3HaeT
KYNbTYPHYH M TEXHUYECKYHO COCTaBNAOLME yIpaB/IeHYeCKOronpouecca, noaToOMy OH CrnocobeH
paboTaTb KaK C MeXAyHapoAHbIMN MHBECTOPAMU, TakK 1 C NpeACcTaBUTENAMM MECTHbIX BNlacTen.

NHHOBaUMOHHbIMNOAX04MUrensikynpaBieHuto,06begUHAOLWNIABCe6eonbITPaboTbiHAMECTHbIX
N MeXpyHapoAHbIX MNpoeKkTax, MNo3BONSEeT CHU3UTb WMHBECTULMOHHbIE 3aTpaTbl 3aKa34uuKOB.



Hawwn Jingepbl...

AJTEKCAHOP KUPCAHOB
cnonHUTeNbHbIU ANPEKTOP

AnekcaHgp KnpcaHoB - UcrnionHuUTenbHbin IMpeKTOp N OAUH N3 OCHOBaTeNen
koMmnaHun «MHOXXNHNOC». OHobnagaeT 26 NIeTHUMONbITOM paboTbl BO61aCcTH

cTpouTenbcTBa. [NpodeccnoHanbHbIn ONbIT BKAKOYAET paboTy Hag NpoeKTamMu

B pasfnyHbiXx cdepax cTpouTenbCTBa (KWUSble KOMMEKCHI, O6LLECTBEHHO-
[enoBble N TOpProBble LEeHTPbl, NMPOU3BOACTBEHHbIE NPeanpuUATUA, a TakXke
06bEKTbl TPAHCMOPTHOM U UHXXEHEPHOWN NHGMPACTPYKTYpbl). OpraHn3aumoHHbIE U
ynpaBJ/ieHYeckue HaBbiKM NO3BONAKOT AnekcaHOpy OCYLeCTBAATb PYKOBOACTBO
CTPOUTENIbCTBOM Cpasy HECKOJIbKMX MPOEKTOB OOHOBPEMEHHO, OCYLLeCTBNATb
noabop u ynpaBneHue rpynnon paspadotymkoB Ao 70 yenoBek. AnekcaHap umeer

onbIT paboTbl C MHOCTPaAHHbIMM KOMNaHnAMMU, ¢ EPC KkoHTpakTamMu n o6bekTamm OLI.
TakxeobnagaeTHaBblKaMMpaboTblCOObEKTAMUKYNbTYPHO-UCTOPUYECKOroHacneams.

OkoHymB B 1986 rogy KOCTPOMCKOW WHXXEHEepPHO-CTPOUTENIbHbIA YHUBEPCUTET,
3ateM B 1988 roay npogomxun obyvyeHue B acnupaHTtype “ LUHWNWN3lcenbctpown”,
B 2005 ropgy ocBowun crneuuanusauuto pectaBpatopa B MOCKOBCKOM akapgemuu
nckyccte. [lo Toro kKak ocHoBan komnaHuto “UHIOKUNHUOC", pabotan B AUKOM,
Pocatome 1 AO “ MAC" AMpeKTOpOM MPOEKTOB, YCMNELWHO 3aBepLUas KAK4YeBble NPOEKThI.

AnekcaHap MMeeT 6O0MbLIOA OMNbIT yrnpaBfieHNs NPOEKTUPOBAHUEM U  CTPOUTENBCTBOM
06beKTOB  (KWSble  KOMMJEKCbl, O6LWEeCTBEHHO-AeNIOBble W  TOProBble  LEHTPbI,
NPOU3BOACTBEHHbIE MNPEANPUATUSA, a TaKXe OOBEKTbl WHXEHEPHOW WHGPaACTPYKTYpbl)
BKJIt0OYas BCce Pasbl M CTaAUMN XXUSHEHHOIO LMKNa: Npej. NPOeKTHble N3blCKaHWs,, 060CHOBaHUSA
MHBECTULUWIN, KOMIJIEKCHOE MNPOEKTUPOBAHWUE, MpoLeaypy COr/laCoOBaHUM U 3KCMepTus,
(YHKUMN TEXHUYECKOro 3akKasuumka, aBTOPCKUW M TEeXHUYECKUUA Haasop, B3aumMopencrTeue
C MNOAPSIAHbIMM  OpraHMsauussMn, TexXHWYEeCcKOoe COMpPOBOXAEHMEe UM  OpraHM3aLuoHHO-
¢mMHaHCcOBOe obecnevyeHne, KOHTPOSIb M YyyacTue MO BBOAY OODBLEKTOB B 3KCMayaTauuio.



Hawwu Jinpgepsil...

= BAJIEPUW CENE3HEB
KoMmmMepyecknn [InpekTop

O6napaet 30 NeTHMM onNbITOM paboTbl B 06/1aCTU CTPOUTENbCTBA.
B 1988 rogy c¢ omnnuymem 3akoH4YMN [OpPbKOBCKUUA WHXXEHEPHO-CTPOUTENbHbIN
MHCTUTYT Mo crneunanbHOCTU [TpOMbILLIEHHOE U FpaXgaHCKOoe CTPOUTENbCTBO.
HayaB kapbepy B 1988 rogy MacTepoM ob6uwecTpouTenbHbiXx paboT, B 1995 ropy
3aHAN AOHKHOCTb HavasibHMKA CMETHO-J0roOBOPHOro OTAeN1a KpynHOW reHnogpsiaHoOm
opraHmsauun, BbINONHABLUEN CTPOUTENbHO-MOHTaXKHble pPaboTbl Ha O0b6bekTax
Poccuinckoro ®epepanbHoro dgepHoro LleHTpa BHUAUIO®.

NOCTOAHHO nMoBblWaa KBanudpukauMrw B 06/1aCTU CMETHOro LEeHoob6pa3oBaHUs B
cTpouTenbCcTBe, Banepui B cotpygHuyectse c CapoBckum punmnanom 'y MULIC TOCCTPOA
P® npuHuman yyactme B GpopMMUpPOBaAHNM FrOCYyAapCTBEHHON CMETHO-HOpMaTUBHOM 6asbl
2001 ropa.

B3saumMopencTtBys ¢ MPOEKTHbIMW OpraHusaumsamMu, OH npuodbpen onbiT GOPMUPOBAHMS
CMETHOW AOKYMeHTauuu A 06BHEKTOB PasfIMYHOro YpoBHA — OT COCTaBJ/IEHUS CMETHOM
JOKYMEHTaLMn Ha oTaeNbHble 06beKTbI (KWUble AOMA, TOProBble LEHTPbI) A0 hOpMUPOBaHUS
CMETHOWN AOKYMeHTaLUnN Ha 3aCTPOMKY roOpoACKNUX MUKPOPaNOHOB.

MocnenHue 15 net Banepui pabotan B komnaHnsax CABAHT n AKOM (npeemMHuKe KOMMNaHUu
CABAHT), rae 3aHMMan no3mumnn MmeHeayxepa rno oLeHKe CTOMMOCTU M KOMMEPYECKOro MeHea Kepa,
pa3pabaTbiBasg M BHeApAs npoueaypbl, NO3BONAKOLWME MPOBOAMTL BbI6OPbl NMOAPSAAYMKOB U
OCYLLEeCTBNATb PYKOBOACTBO KOHTPOJSIEM CTOMMOCTU CTPOUTENIbCTBA C BbICOKOM 3PPEKTUBHOCTHHO.
NyboKoe MOHMMaHWE TEXHOJIOMMKU CTPOUTENBHOrO MNpoLlecca, 3HaHWe HOPMATUBHO-TEXHUYECKOM
AOKYMeHTauuKn, rocyaapCTBEHHOW CMETHO-HOpMaTMBHOM 6a3bl W nopsaka ¢dopMuMpoBaHus
KOMMEpPYECKUX pacLeHOK [r03BOJIAeT eMy OpraHus3oBaTb OUEHKY CTOMMOCTU MPOEKTUPOBAHUA WU
CTPOUTENbCTBA C rapaHTUEN BbICOKOW CTEMEHN AOCTOBEPHOCTM.

BanepununmeeT 3HaUYNTENbHbINONbITOPraHM3aLMMmn pyKoOBOACTBAKOHTPOIEM CTOMMOCTUCTPOUTENBCTBA
O6BHEKTOB pPas3/IMYHOro HasHayeHus, BKAKOYass CTPOUTENbCTBO adpOBOK3asibHbIX KOMIMEKCOB,
06LEeCTBEHHO-AEMOBbIX U TOProBo-pa3BfieKaTesbHbIX LLEHTPOB, MPON3BOACTBEHHbIX NPeANpPUATUNA.
KomMnnekcHbI noaxon K oOpraHuMsaumu Bblbopa nNoOAPSAYMKOB UM OCYLLECTB/IEHUKD MOCTOSHHOIO
KOHTPOJIA CTOMMOCTM Ha BCexX 3Tanax NMpoeKTUPOBaHUA U CTPOUTENIbCTBA MO3BOJIAKOT ONTUMU3UPOBATb
WHBECTULUMOHHbIE 3aTpaTbl 3aKka34yuka.



Hawwn Jlnpepsil...

MEAPO WOANBIO
TexHn4decknn [inpektop

Nmes 6oraTbln MeXAyHapoAHbIM ONbIT B KOMMEPYECKNX, PO3HUYHDIX,
coumManbHbIX N MPOMBbILLIEHHbBIX MPOEKTaX, BO3raaBass KoMaHgbl
NPOEKTUPOBLLUMKOB B 3Ha4YNMbIX NMpoeKkTax B Poccun un gpyrux ctpaHax, lNeapo
nony4ymn rnybokoe noHMMaHue noTpebHOCTEN U MeTOA0B PaboTbl POCCUMNCKMUX,
€BPONencKnx n asmaTtCKUx KoMnaHuu.

NocnepgHue aBaguaTh 1eT OH paboTan B KPYMHbIX U MEXAYHAPOAHbIX MPOEKTHbIX
KOMMaHUsAX, C rosIoBHbIM oducom B Poccuinckon depgepaumm, Ha Bcex aTanax
pa3paboTKku NpoekTa. HaumMHasa ¢ AM3anH-NpoeKTa, NpoeKTa A1 YTBEPXKAEHUS,
TEeHAEepHOro NpoeKTa, pabo4yero NpoekTa, Hag3opa 3a CTPOUTENIbHOW NAOLWAAKON,
ynpaBneHNs cornacoBaHum co CTPOUTENbHbIMUM NoWwagKkamu, noapsgunkamMmu un
3aKasymKkaMu, TeHAEPHOro aHasnnsa u 3anpoca NpeasioXXeHnn, BKAtoYass KOHKpeTHble
TpeboBaHMA MeXAyHapoaHbIX 3aKa3uynkoB, Takux kak LEED n FM Global.

Nonyyne ob6pasoBaHMe B 061aCT MalMHOCTpoeHns B HTY — HaunoHanbHbIR
TexHonornyeckun yHneepcutet (UTN, Universidad Tecnologica Nacional - ApreHTuHa),
Meppo, 8O CBOEN AeATEeNbHOCTM B 06/1aCTU NPOEKTUpoBaHusa B Poccuun, Takxxe yyactBoBan
B NpoekTax B HePTAHOMN, HEPTEXMMUYECKON, AAEPHOM N TSXESTON MPOMbILLSIEHHOCTM.
Hwu)xe nepeyuncrneHbl OCHOBHble 3HaUYMMble NMPOEKTbIl, B KOTOpPbIX [Neagpo npuHuman y4actue B
Poccuinckon Gepgepaumnu:

*+ «XeHps dnekTpocucTteMbl» (Hyundai Electrosystems), BnagneocTok,

+ SKF - 3aBoa-nponssoaunTenb NOLLWUNHUKOB,

« KTG- Kanyxckas TabayHasa pabpuka,

* Phillips Morris Expansion Tobacco plant — TabauHas pabpuka B CaHkT-[leTepbypre,
* busHec ueHTp bapsuxa 4,

* bl «Poccus», Xenaas Mo6uc (Hyundai Mobis), cknag, MockBa



Hawwn Jlnpepsil...

</ MAPK KAPPUHITOH
=  H&S [unpekTtop

Mapk o6napaet 6onee 4emMm 20-NeTHUM ONbITOM CTpPOUTENIbCTBa BO
MHOIMMX CeKTopax, BK/ito4asa CrnopTuBHbIE, TOProBble, XXunble, o6pasoBaTesibHble,
rpa>kaaHckue, aBTOMOOUNbHbIE, XXeNe3HO40POXHbIe, 60bHULbI N Apyrue 34aHUs.
Mapk obnagaeT O6LWMPHbIMU 3HAHUSAMU U OMbITOM WMHTErpauMuM oxpaHbl Tpyaa B
npoeKkTUupoBaHue, CTPOUTENbCTBO U KOHEYHOe UCMoJsib3oBaHue / ob6Cny)XuBaHue
LWMPOKOro CrnekTpa CTPOUTENIbHbIX U MHGPPACTPYKTYPHbIX npoekToB. Kpome ToOro,
OH WUMeeT OnbIT npeaocTaB/ieHUA NpodecCUoHasnbHbIX WU WMHULUATUBHBIX YCNyr
KNMeHTaM Mo BCeM BOMpocaMm, KacarowumMcsa , KayecTBa, MHTErpupoBaHHbIX CUCTEM
ynpaB/eHna n obydyeHus / ayamta B 9TUX ob6nactax.MapK OKOHUYN MHXXEHEPHYHO LLUKONY
Bennko6putaHum B Kapandde B 1998 roay no cneymnanbHOCTU NHXXEHEP-CTPOUTESb.

C koHua 2009 roga po cepegunbl 2017 roga Mapk pa6oTtan B KaTape, ucnosb3ysi CBou
3HaAHWA U ONbIT /15 yNpaB/eHNa OXpaHOoW Tpyaa Anda psaja MeranpoekToB, BKto4as NpoeKT
«HoBbIn nopT B [oxe», nporpaMMy «MecTHble A0OpPOrn M ApeHaxk» U COBCEM HefaBHO
paboTan B KOMaHge obecneyeHUsa oxpaHbl Tpyaa B Katape. lNporpamma yemMmnuoHaTta Mupa
2022 roga. OnbIT, NonydYyeHHbIn B KaTape, Bkitodan paboTy B TpeboBaTe/IbHOW U BbICOKO
oXXugaemon cpege, 4Tobbl o6ecnedynTb AOCTUXKEHUE CaMbiX BbICOKUX CTaHAApPTOB OXpPaHbl
TpyAa BO BCex acneKTax peanusauumn npoekTa. 3To BKJtOYasno B cebs 0630op «beszonacHocTb B
NPOeKTUpPOBaHUU» N MPUMEHEHNE Mep NO OXpaHe TpyAa BO BpeMS 3aKYMNOK, MPOEKTHbIX paboT,
NMPOEKTHOro CTPOUTENbCTBa AEepPeBHW, AOPOr, naowanok Ansa obyyeHUss U CTpouTenbcTBa
KpynHoro ctaguoHa.Bo Bpema pab6oTbl Mapka 3a rpaHuuen oH Takxe npoBen 9 mecsueB B
MockBe, 4TO6bl UrpaTb BeAyLlytO posib B pa3paboTke MHTErpupoBaHHbIX CUCTEM YynpaB/eHUs
AECOM Ha Bcen Tepputopumn Poccuu n CHI.

Mapk sBnaeTca Hawnm nnaepom B Cuctemax ynpaBieHUsa npoekTtaMmn / CTpPONTENbCTBOM, O6yyeHue
rnepcoHana, NpoBepKe U ayanTy KOTOpble BKJIOYaloT cnegytoume yenyru:

‘[logroToBka pyKoBOACTB MO NMpoeKkTaM / ynpaB/ieHNO CTPOUTENIbCTBOM / cuctemMam / nnu
MWHUMalbHbIM CTaHAapTaM K/IMEHTOB B 06/1aCTM OXpaHbl TPyAa, 3aluTbl OKpyXXatoLwen cpegbl n
KoHTponto kadyectBa (HSEQ);

+O6yuyeHne nepcoHana aTUM cucTtemMam,;

*O630pbl NPOEKTa, B KOTOPbIX pacCMaTpMUBaEeTCA, KaKk OXpaHa Tpya Y4YMTbIBaeTCA C TOUKMU
3pEeHUsi CTPOUTENBLCTBA, UCMONIb30BaHUS, OYNCTKUN / 06CNyXXMBaHUA U cHoca (Hanpumep, 6e3onacHbli
[OCTYN K KpbllaM 19 TEXHNYECKOro 06Cny>XnBaHUA, YCTAHOBKN MNN KaK 6e30nacHbIM 06pa3om
MOMbITb OKHa U T. [ .);

*AyauUT CUCTEMbI YripaB/ieHUs NpoeKTaMun / CTPOUTENIbCTBOM, BK/TKOYAIOLWMIA OXpaHy TpyAa, 3aluTy
OKpYXatoLlen cpeabl U KOHTposb kKavyecTBa (HSEQ)




Hawwu noaun

« Haw ycnex nycnex npoeKToOB HalLMX KIIMEHTOB 3aBUCAT OT CNOCOBHOCTU COTPYAHUKOB
NMHOXXWUHNOC npuBHOCUTbL HaBbliKW, NMOHMMaHME U TBOPYECKWW aHanus Kak npu
NpoOBEeAEHUM COBELLaHUI, TaK U NPU paboTe Ha CTPOUTENIbHON NAoLWaaKe.

«  [nA [OCTMXEeHUs pesysbTaTOB BblCOYaWlero KayectBa Mbl HaHMMaeM ny4dlnx
cneymanucToB 1 noowpsieM pabouyto cpeay, KoTopas Mo3BoNsET HaWUM COTpyaHNKaM
9bdEKTUBHO BbIMONHATL CBOU POSIN N 06SA3aHHOCTMW.

«  Mblco3faemMycnoBus 419 COBMECTHOM PaboTbl MaKTUBHO NOAAEPXKMBAEM MOCTOSIHHOE
npodeccrMoHanbHOe n obpasoBaTesibHOE pa3BUTHE.

*  Mbl cobpanucb BMecTe, 4TOb6bl 06ecneynTb MeXANCUMNINHAPHbIA NOAX0A4, YTO6bI
HalUW KIIMEeHTbI 6b1sin 06ecneyeHbl NyYLWNMMK yCyramu.

CoTpyAHMKKN — Halle

+  3a MHOrouucrieHHble rofbl paboTbl B OTPAC/M Mbl 0CO3HaNN, YTO pasHble
rnaBHOE JOCTOSIHUE. Abl P p , p

NPOEKTbl CTaBAT pas3HOOOpasHble 3ajayM W OTKPbIBAKOT pasfiMyHble

VHIKUHMOC 370 BO3MOXHOCTU UX PELUeHMs U Halla OMNbIiTHAA KOMaHAa roToBa K aHanmay u
PELLUEHNIO 3TUX Pas/IMYHbIX 3aJavy.

«  Kaxabin 3 TanaHT/INBbIX Y1€HOB Hallen KoMaHAbl BblbpaH 3a CMOCOOHOCTb
[06aBUTb CBOK YHMKAJIbHYIO TOYKY 3pEHUS U ONbIT B peanunsaymio Bawero
npoekKTa.

« KomaHpgHasa paboTa u nogaepykka nexaTt B OCHOBe Hallle KoprnopaTUBHOM

KyNbTypbl; 3TO onpeaensieT Haw NoAxo4 K Ka)xgomy npoekTty. CHoBa n CHoBa

Mbl ybexgaemMcs, YTO 9TO caMbl 3PPEeKTUBHbIN MeToa ANA OOCTUXKEHUS

Hany4LWnX BO3MOXHbIX pe3ynbTaToB AN HalMX KJIMEHTOB.

KOMaHfa BbICOKO
KBann@uumMpoBaHHbIX,
3HAIOLLMX M OMbITHbIX
cneunanucTos,
MMELLMX BblAaloLWmMncs
MeXAYHapOLHbIN U
MECTHbIN OMNbIT paboThl.



Halwu cunbHble CTOPOHDI...

Xopolune 3HaHne 1 onbIT MPUMEHEHNSA MeXAYHapOoAHbIX CTaHOapToB
[My6oKoe 3HaHMe N MOHMMaHNe POCCUNCKOro pbiHKA, NpaBuil U HOPM
rpagocTpouTesnibcTBa

Bonblwon onbIT paboTbl B pasHbiXx pernoHax Poccumn
MpepnoctaBneHne KnneHTy [OCTOBEPHOM N ACHON MHPOpMaLUK AN
OCYLLLEeCTBJIEHUSA NyYLLEro peLeHuns

YMeHbLIeHMe pUCKOB HeoMnpeaesieHHOCTU Ha CaMblX paHHUMX aTanax
npoekTa

[apaHTMa onTMManbHOro 6anaHca MeXxay KayecTBOM CpoKaMu U
6t04)KETOM NMpoeKTa

MM6KNM noaxoa npm coyetaHnm Hawmnx ycnyr n Bawunx Tpeb6oBaHui
YcnewHble ntorm paboTbl N0 KOMMNIEKCHOMY OCYLLLECTBJIEHUIO
pasHoO6pa3HbIX MPOEKTOB

O6ecneyeHne 060CHOBAHHOCTM peLleHnn Yyepes rnybokoe
NMOHMMaHMe NPoLLEeCcCOoB yrnpaBJ/ieHNs NPOEKTOB

MOCTOSAHHbIA KOHTPOJIb MPOEKTa Ha KaXaomn ctagmMun ero pasButus



NMHOXUHUOC
NCy

UHTETPUPOBAHHAA CUCTEMA
YINPABJIEHUA

MHOXWUHWNOC UCY - obecnedymBaeT KOMMJIEKCHbIN NOAX0[ K:
ynpaBneHuto kayecteoMm (ISO 9001-2015),

aKkosiornyecknm meHegxxmeHtTom (ISO 14001-2015) u
OXpaHoM TpyAa M NPOMBbILLSIEHHON 6€30MNaCHOCTbIO

(OHSAS 18001-2007), 4TO 3HAYNTENbHO ONTUMU3UPYET
9KCNnJlyaTauNOHHbIE U CTPOUTENIbHbIE 3aTpaThl.

@
brooxeT N Pecypcbl




CPO U CEPTUDOUKATDI

Mbl fABfsSeMCA 4YNEeHOM caMoperyiMpyemMon opraHuasauum
C [JOMYyCKOM Ha BbIMNOJIHEHNE WHXXEHEPHbIX W3bICKaHWUHN,
NPOEKTUPOBaAHUS W CTPOUTENbCTBA, B TOM 4ucie ocobo
ONacHbIX, TEXHUYECKU CNOXHbIX W YHUKaNbHbIX O6bEKTOB
KanutanbHOro CcTpouTenbcTBa W cepTuduuupoBaH Mo
cneayowmm MexayHapoaHbiM CTaHgapTaMm:
MeHeKMeHTa kavectBa (MCO 9001-2015),
* akonornyeckoro meHegxkmeHTta (ISO 14001-2015) un
MeHe[)KMeHTa 6€30MacHOCTM TpyAa M OXpaHbl 340POBbA
(OHSAS 18001-2007)

OOKYMEHTbI NpeaoCTaB/IAKOTCA NO 3arpocy.




[lenaTtb npaBujibHble
Belu c camoro
Ha4yana

TwaTenbHbIN aHaNN3 BCeEX BO3SMOXHbIX
BapnaHTOB N3MEHEHUN U ONTUMASIbHOIO
6anaHca KJ/1loYeBbIX KOMMNOHEHTOB NpPpoeKTa

ONTUMAJIbHOE
Ha3HayeHue
3HAYEHWE
------




PaboTa 6e3 NpodeccnoHanbHOro YnpaBnsitoLero npoeKkTom ...

KNWEHT yv"

MPOEKTUPOBAHWE

MpeanpoeKTHbIe paboThbl

TexHnyeckasa nogaepxka

KoopanHauusa npouecca
cornacoBaHumn

MpeakBanudukauma NpoeKTHbIX
opraHmsauum

OpraHunsauusa TeHaepa cpegm
0TO6paHHbIX [IPOEKTUPOBLLUKOB

[TooroToBKa KOHTPAKTOB C
[MpoekTupoBLLUMKaMM

YnpaBiieHne npoueccom
NPOEKTUPOBaHMUA

KoopauHauusa npouecca
NoJly4eHUs 9KCnepTus

CTPOUTENBCTBO

BBOA B 3KCIJIYATALWNIO

[Monck noaxoasLmx
[Moppagynkos

dopmupoBaHme TexHUYECKON
JIOKYMEeHTaLuMu Ans BBoja 06bekTa

MpoBeaeHue TeHaepa cpeau
oTo6paHHbIX MoApaaYMKOB

KoopanHauus aesatenbHOCTU
Paboyenn Komuccum Ha obbekTe

KOHTpOJ'Ib 3a Ka4eCTBOM, CpOKaMUnN n
CTOUMMOCTbIO CTpOuUTEJSIbCTBAa

[MopgroToBKa
KOHTpaKToB ¢ lNogpagymkamu

OpraHusaumsa B3aMmMonencTeus
reHnoApsiaymMKa ¢ KOHTPOJIbHbIMU
opraHamu no BBoAy o6bekTa

MOHVITOpVIHI' 3a UIBMEeHEHNAMU B
CcTpouTesibCTtBE

BbisiBNieHMe 1 ycTpaHeHue
HeZl0CTaTKOB Mo pe3ysibTaTam
NpUeMKu

KoopamnHaumsa Bcex y4acTHUKOB
npoLecca cTpouTenbCcTBa

MNoaroToBKa U npoBepka ¢Gopm
KC-11, KC -4

MonyyeHne paspelleHunii Ha
CTPOUTENBCTBO

OpraHusaumsa n conpoBoXaeHune
npouecca nonyydyeHusa 30C

AHann3 Bcex NpeTeH3uM,
BbIABUHYTbIX NPOTMB KnneHTa

3aKpbITUE KOHTPaKTOB U
opraHusaumsa rnepegadun BCen
AOKYMeHTaumMm 3akasuyuky.




Pa6oTasa c lNpodeccruoHanbHbIM YnpaBnsiioWUM NpoeKToOM...

KJITWEHT

MPOEKTUPOBAHWE

CTPOUTENBCTBO

MpeanpoeKTHbIe paboThbl

[Monck noaxoasLmx
[Moppagynkos

BBOA B 3KCIJIYATALNIO

TexHnyeckasa nogaepxka

MpoBeaeHue TeHaepa cpeau
oTo6paHHbIX MoApaaYMKOB

dopmupoBaHme TexHUYECKON
JIOKYMEeHTaLuMu Ans BBoja 06bekTa

KoopanHauusa npouecca
cornacoBaHumn

KOHTpOJ'Ib 3a Ka4eCTBOM, CpOKaMUnN n
CTOUMMOCTbIO CTpOuUTEJSIbCTBAa

KoopanHauusa nesaTenbHOCTH
Paboyenn KoMmuccum Ha ob6bekTe

MpeakBanudukauma NpoeKTHbIX
opraHmsauum

[MopgroToBKa
KOHTpaKToB ¢ lNogpagymkamu

OpraHusaumsa B3aMmMonencTeus
reHnoApsiaymMKa ¢ KOHTPOJIbHbIMU
opraHamu no BBoAy o6bekTa

OpraHunsauusa TeHaepa cpegm
0TO6paHHbIX [IPOEKTUPOBLLUKOB

MOHVITOpVIHI' 3a UIBMEeHEHNAMU B
CcTpouTesibCTtBE

BbisiBNieHMe 1 ycTpaHeHue
HeZl0CTaTKOB Mo pe3ysibTaTam
NpUeMKu

[TooroToBKa KOHTPAKTOB C
[MpoekTupoBLLUMKaMM

KoopamnHaumsa Bcex y4acTHUKOB
npoLecca cTpouTenbCcTBa

MNoaroToBKa U npoBepka ¢Gopm
KC-11,KC - 14

YnpaBiieHne npoueccom
NPOEKTUPOBaHMUA

MonyyeHne paspelleHunii Ha
CTPOUTENBCTBO

OpraHusaumsa n conpoBoXaeHune
npouecca nonyydyeHusa 30C

KoopauHauusa npouecca
NoJly4eHUs 9KCnepTus

AHann3 Bcex NpeTeH3uM,
BbIABUHYTbIX NPOTMB KnneHTa

3aKpbITUE KOHTPaKTOB U
opraHusaumsa rnepegadun BCen
AOKYMeHTaumMm 3akasuyuky.




OpraHnsaLuuoHHble
CTPYKTYpb! B
3aBUCUMOCTU OT
cTpaTernu pasBuTum
NPOEKTOB...



YnpaBsieHMe NPpOeKTOM

SAKA34YUK

OTueT 0 Xxoae paboT no
NPOEKTY + NnoJjlyyeHune
cornacoBsaHum

KoHTponb

KoHcynbTaHTbI FeHepanbHbIit FeHepanbHbIiA TexHuuyeckui cTpouTenbcTBa
NPOEKTUPOBLLUK noAapAAYMK 3aKa3uyukK* / TexHnyeckum
ayamT*

* B 60NbLWIMHCTBE CNyYaeB yCNYru oKasblBaloTCa
komnaHuein MHAXWUHWUOC no goroBopy Ha
ynpaBsieHue NpoeKTOM C 3aKa34YMKoOM

Cybnoppapumku
(o6opypoBaHue u

MaTepuanbl)

Komnanua UHOXUHUOC moxxeT
BbIMOJIHATbL AaHHble 3agaun (oHa o6bnapaeT
COOTBETCTBYHOLWUMU cepTuduKaTtamm u

4 “““““““““““““““““““““““““““““““ JBWXXEHUE OEHEXHbIX CPEACTB MO MPSIMbIM [IOTOBOPAM BHYTPEHHUMMU pecypcamMm)
{ PYKOBOACTBO, KOOPOMHALIMA PABOT, KOHTPOJ1b
{ ““““““““““““““““““““““““““““““““ MONTYYEHWE PA3PELLUEHWUA U COMNTACOBAHUN

O0roBOPbI C CYBMOAPAAYNKAMU



YnpaBneHue nogpsaaHbiMU paboTamMu

- 3AKA3 YUK

-
OTyeT 0 Xoae paboT no
NPOeKTY + nonyyeHune

cornacosaHui - -

YMPABJIEHWE NOOPAOHBIMU
PABOTAMMU

KoHcynbTaHTbI FeHepanbHbIi Moapapymk no Moapspumk no

NPOEeKTUPOBLLUK nakeTy pa6or 1 nakety pa6ot 2

Cybnoppapumku

(o6opyaoBaHue u

MaTepuanbl)

OBVXEHWE OEHEXHbLIX CPEACTB MO NMPAMbIM 0T OBOPAM
PYKOBOACTBO, KOOPANHALINA PABOT, KOHTPOJ1b
MONYYEHUE PA3PELIEHWI N COTNTIACOBAHWUI

O0roBOPbI C CYBMOAPAAYNKAMU

o KoHTponb
TexHu4yeckumn

cTpouTenbcTBa /
3aKa3umukK

MHOXUHUOC

TexHu4YecKum

ayauT

* B 60/IbLUMHCTBE C/Iy4yaeB YCJ/lyrum okasblBalTCA
komMmnaHuein MHOXMUHUNOC no poroBopy Ha
yrnpaB/ieHUe NPOeKTOM C 3aKa34YUuKoMm

Komnanua UHOXUHUOC moxxeT
BbIMONIHATbL AaHHble 3agaaun (oHa o6napaeT
COOTBETCTBYHOWMMMU cepTudUKaTaMu u
BHYTPEHHUMMU pecypcamMm)



YnpaeneHue ctpoutenibcTBoM (CTpoutenbHbiMmu MNMaketamu)

SAKA34YUK
OTueT 0 Xxoae paboT no ‘
NpoeKTy + nony4yeHue i :
cornacoBsaHum v -

YIMNPABJIEHUE CTPOUTEJIbCTBOM
NHIXXNHNOC

KoHcynbTaHTbI FeHepanbHbIN
NPOEKTUPOBLLUK

Moppapymk no Moapsaaymk no
nakety pa6or 1 nakeTy pa6or 2

Cybnoppapumku
(o6opypoBaHue u
MaTepuanbl)

Y D OBWXXEHUE OEHEXHbLIX CPEACTB MO NPSAMbIM 0T OBOPAM

PYKOBOACTBO, KOOPOAUHALNA PABOT, KOHTPOJ1b
MONTYYEHUE PA3PELLIEHWI 1N COTNTIACOBAHWUI

. KoHTponb
TexHuyeckumn
cTpouTenbcTBa /
3aKa3uuk

MHOXXWUHUOC

TexHu4YecKum

ayauT

* B 60/IbLUMHCTBE C/Iy4yaeB YCJ/lyrum okasblBalTCA
komMmnaHuein MHOXMUHUNOC no poroBopy Ha
yrnpaB/ieHUe NPOeKTOM C 3aKa34YUuKoMm

Komnanua UHOXUHUOC moxxeT
BbIMONIHATbL AaHHble 3agaaun (oHa o6napaeT
COOTBETCTBYHOWMMMU cepTudUKaTaMu u
BHYTPEHHUMMU pecypcamMm)



Haw OT1bIT...
TEPMUWHAJbI - ASPOMOPTOB

TepmuHan B B asponopty «llepemeTbeBo», nnowagbto 107 000 m2,
r. MockBa. YnpasneHue [lpoekTupoBaHmemM wun CTpOUTENbCTBOM
MeXTepMUHanNbHbIX Mepexon nMnoh NETHbIM TMONIeM B a’pPoOMnopTy
LlepemeTbeBO, ABa TYHHeNd AJIMHHON 2 200 M M BHYTPEHHUM iMAMETPOM
5,4M, r. MockBa. YnpaBrnieHne [lpoekTupoBaHMEM U CTPOUTENbCTBOM
(nogroToBUTENbHDbIV Nepuog).

Maccaxupckun TepMmuHan asponopta «KHeBuUn», nnowaabto 47 500 M2,
B r. ApteM l[lpumMopcKkoro kpas. YnpasneHue [1poekTomMm.

Maccaxupckmnm TepMuHana nnowagabto 34 000M2 MexpyHapoAHOro
asponopta «EnnsoBo» r. lNeTponaBnoBck- KamMyaTckuin. YnpaBneHue
NPOEKTUPOBaAHUEM.

Maccaxupcknnm TepMuHana nnowagbto 43 000M2 MexayHapoaHoOro
asponopTa «PolwmnHo», TroMeHb. YnpasneHue [lpoekTupoBaHuem.
PekoHcTpykumna MexagyHapogHoro asponopta “Cumdepononb” ¢
yanuHeHuem Bl go 3200 meTpos, r. Cumdeponosnb, pecnybnnka Kpbim.
YnpasneHne CTpouTenbCTBOM NeppoHa.

BnaroyctponcTteo TeppuTopum MexayHapogHoro asponopTa
“lepemeTtbeBo”, 9 la, 000 “lUepemeTbeBo [lapkuHr’, YnpaBneHue
[MpoekTOM.

MexxayHapoaHbli asponopT lNynkoBo, CaHKT-IleTepbypr. TexHU4YecKum
KOHCYNbTaHT KOHLUeccuoHepa.l Yl npoeKkT, oueHka 3aTpaTt, onTuMusaumusa
CTOUMMOCTU, peKOMeHAaLnu no TeHAEepHON cTpaTernm



Haw OIlbIT...

KOMMEPYECKUWUE U TOPIOBbIE
OB bEKThDI

«  Kutanckum genoBon LeHTp «lapk XyamuH», nnowaasbto 100 000 m2,

r. MockBa. Bua BbinonHseMbix paboT: YnpasneHnem [NpoekTom npea-
CTPOUTENIbHOW CTaAun.

«  Oduc komnaHum Procter&Gamble, nnowagbto 1000 M2, r. MockBa.
YnpaBrieHne [1poeKToM npea-CTpouTesibHOM cTaguu.

« TPU, «'yasoH», nnowagbto 120 000 M2, r. MockBa. Bua BbINOAHAEMbIX paboT:
YnpaBrieHune [1poekTom.

« MarasuHbl ontoBou Toproenu «Metro Cash & Carry» B MockoBCKOW 061acTu.
Bup BbinonHAeMbix paboT: KoHTponb CTpouTenbcTBa.

« ToproBo-pasBriekatenbHbli LeHTp «Grand Land» nnowapgbto 80 000 M2, B T.
YepenoBel,. Bug BbinoAHAEMbIX paboT: YnpaBneHneMm lNpoekTMpoBaHNeEM U
CTPOUTENbCTBOM.

+ CTpouTenbCTBO XWUnoro goma B r. KpacHoropck, 25 050 M2, AgMUHUCTpauus

ropoZickoro rnoceneHus KpacHoropck.



Haw OIlbIT...
MPOMbILWJIEHHBIE OB BEKTHI

« Xumunyeckun 3asop Nalco, AnbmeTbeBCK
+ 3aBog SAB Miller, 10.5 ra, Kanyra
+ Cknaabl n oducobl TETRAPAK, MockBa

« 3aBog Procter & Gamble, Knes, YkpaunHa

« KoHauTtepckas pabpuka Lotte, 24 000 M2, Kanyr. o6n.

« TabayHasa ¢abpuka KT&G, 30 000 m2, Kanyxckas o6n.

- 3aBog LG Electronics, 19 000 M2, Pysa, MO

« 3aBoj No NPpOU3BOACTBY aBMaLMOHHbIX KOMMOHEHTOB
HMO Hayka, 17 300 M2, Bnagnumunpckas o6.

« 3aBoj no NpoM3BOACTBY 3/IEKTPUYECKUX KOMIMOHEHTOB
Hyundai, 15 000 M2, BnagnsocTok

- 3aBopg Mmetannousgenun «Bonroctpan» 300000 TOHH
nspenun B rog B Koctpome

« BonropeuyeHckun TpybHbIn 3aBoA. Llex no npou3BoAcCTBY

ob6cagHbIX Tpy6 nnowagbto 620000 m2




Haw OIlbIT...

MPOMDbILWJIEHHbBIE OB bEKTDbI

NMnBoBapeHHbIn 3aBog «SAB Miller», nnowaabto 105000 m 2, B

r. Kanyra. YnpaBneHueM [NpoekTom;

Cknaabl u opucbl «TETRAPAK», r. MockBa. TexHuyeckue
obcnegoBaHma U YnpasneHue NpoekTamu.

3aBoa «Procter & Gamble», r. Knes, YkpanHa. YnpaBneHue
CTpontenbCTBOM.

PeKoHCTpyKUMA neTHO-UcnbiTaTenbHoro komnnexkca OAO “MB3
nm. Muna” n OAO “Kamog”, 49 980 M2, YnpaBneHue NpoekTom.
CtpouTenbCcTBO 3aBoja MO MNPOU3BOACTBY MeTaslsINyeCKux
KOHCTpyKkuuin “MEBE”, 25 050 M2, YnpaBneHue lNpoeKkToMm.
TpybHbI 3aBOj, LEX MO NPOM3BOACTBY 06CafHbiXx Tpy6
nnowaabo 620000 M2 B 1. BonropedeHcke. YnpaBrieHue
[MpoekTnpoBaHneM.

3aBog MeTtannounsgennin «Bonroctpan»no Bbinycky 30000 TOHH
nspenun B rog B r.Koctpome. YnpasneHue NpoekTupoBaHune u

®yHKUMKN TexHnyeckoro 3akasyumka.



=
Haw OIlbIT...
FOCTUHWLbI U PECTOPAHDI

O3popoBuUTeENbHbIM KOMIMEKC «Pycb», BKKOYasa ABe rOCTUHULbI,

neyebHbIN Kopnyc, TayHxaycbl B r. Coun, YnpaBneHue lNpoekTom.

PeKOHCTpYyKLMSA cnanbHOro Koprnyca naHcuMoHaTa “lMonsHbl”, 18 660 M2,

®dry «PyébneBo-3BeHUropoacKnin Ne4ebHO-0340POBUTENIbHBIA KOMIMIEKCY,

YnpaBneHue [NpoekTom.

PeKOHCTpyKUMA rnaBHOro Kopnyca naHcnoHata “JlecHble gann”,16 121 M2,

®rbY “Oupekums No CTPOUTENBLCTBY U PEKOHCTPYKLNM 06BHEKTOB heaepanbHbIX
rocypapCTBEHHbIX opraHoB”, YnpaBneHue [poeKkTom.

[locTuHMUa «Paguccon», 130 Homepos, ClI1A, r. AnywTa, KpbiM. YnpaBrieHne [1poekToMm.
CTpouTenbCTBO CnanbHOro kopnyca caHatopusa “[y6osas powa”’, 15964 m2, ®IbY,
YnpaBneHue [NpoekToMm.

Otenb «Sheraton Metechi Palace», r. Téunucu, 'py3us, YnpasneHue lNpoektamu.
PecTtopaHbl ceTu (PocTuke, MaTtumo Muuua, Ppanguc, NnaHeta cywmn) B ropogax Mockea,

Camapa, EkaTepuHbypre, HoBocubupcke n CaHkT-lIeTepbypr, YnpaBneHue lNpoektamu.



Haw Ol1bIT...
KYNbTYPHO-UCTOPUYECKMN

3paHune «Jom MN.T.Knoea» (LAO, r. MockBa). 3aKa3uuKk:
[enaptamMeHT KynbTypbl ropoga MockBbl; [lnowanb
o6bekTa: 311 KB. M. QYHKLMA TEXHUYECKOr0o 3aKa34mKa,
feHepanbHbl nnaH ropoaa Koctpombl (2005-2007), .
KocTtpoma. 3akasuuk — AgmMuHuctpaumsa r. KoCTpoMmbl.
dYHKLMA TEXHNYECKOro 3aKasunka,

[MTaMATHUK UCTOPUKO-KYNbTYpHOro Hacnegua 18 Beka:
«Ycagbba reHepan-rybepHatopa Ha MypaBbeBke», T.
KocTpoMma, GyHKLMA TEXHNYECKOro 3aKasynka,

3pnaHne «CaHaTtopuih MockBa» (r. EcceHTykM). 3aKasuuk:
YnpaBneHue aenamu lNpesnpeHta PO. MNnowaab ob6beKTa:
2200 kB.M.

3aaHuna «Mctopnyeckoro ueHTpa ropoaa Koctpombl 17-19
BeKOB», I. KocTpoMa, QyHKLMNA TEXHNYECKOro 3aKasumka u
ynpasJsieHne NpoeKTUpoBaHNEM

Cobop «CB. TuxoHa JlyxoBckoro» B I. BonropeuyeHcke
KocTtpomckon o6nactn. 3aka3unk - KocTpomckas
ernapxus. ynpaBJieHe NMpoeKTUpPOBaHNEM



Haw Ol1bIT...
OPYTUE

KpacHOSIpCKMN KpaeBOW OHKOMOrM4Yecknm pucnaHcep, KpacHosipck.
YnpasneHue NpoekToMm.

PeKOHCTpYKUMA LeHTpa AOKJIMHNYECKNX TPAHCNALNOHHbIX UCCief0BaHNN,
24 166 M2, ®I60Y BO PHUMY um. H.U.NMnporoea MuHsapasa Poccuw,
YnpasneHue NpoekTom.

CTpouTenbCcTBO ABYX 3HEprob6s0KoB MowHocTbio no 1200 MBT HoBoro
nokoneHns Ha HOBOBOPOHEXCKOW aTOMHOW cTaHuun, 1 o4epeab, T.
HoBoBopoHeXx BopoHexckon obnactn, YnpaBneHne CTpoOUTeNbCTBOM.
CtpoutenbcTBO cnacaTtesnbHoro yeHtpa M4YC Poccun B r. KoyeHeBo, 19
274 m2, ®I'bY “OCP C3®0”, YnpaBneHue NpoeKkToMm.

PeKOHCTpyKUMA UeHTpa noarotoBku cotpyaHukos TMBAL, 14 827 M2,
OKY «upekuunsa MNMporpammbl NMBOA», YnpaBneHue NpoekTom.



Haw Ol1bIT...
YCNYIW FIT-OUT

FIT-OUT — 3To KOMNAeKc paboT no NpoOeKTUPOBaAHUIO, CTPOUTENBLCTBY,
oTAeNIKE U UHXEHEPHOMY OCHALLEHUIO BHYTPEHHUX NMOMELLEHNN 0OBHEKTOB
KOMMEpPYECKON HeABUXNMOCTN.

CermeHT FIT-OUT pasBuBaeTtcsa B Poccuu Ha NpoTAXXEHUU fiecATuneTmun. B Hawu
AHW 3TO OfHA M3 caMbIX MONynApHbIX chep Ha POCCUNCKOM CTPOUTENIbHOM
PbIHKE, a TakXXe B MUPE B LIeJIOM.

B pamkax npoektoB FIT-OUT Hawa KoMaHAa npeaoctaBnseT ycnyru B popmaTte
Design &Build, ToecTb caMoCTOATENbHO peannsyeT BCe 3Tanbl OT MPOEKTUPOBaHMUA

AO BBOAA B 9KCMayaTauuto, a TakKXe BbINOAHAET (YHKUUM reHepasibHOro
nogpsayMka. Hawa komnaHma obnagaeT 3HaHMAMU U ONbITOM B peanusauun FIT-
OUT npoeKToB, KOTOpPble AO/MKHbI 6biTb BbIMOJIHEHbI B COOTBETCTBMU C CaMbIMU
BbICOKMMU CTaHfapTamMu. Mbl npefgsiaraemMm Bce yCNyrm B COOTBETCTBUKU C BaLLUMU
TPeO6OBaAHMUAMMN U NOXENAHUAMMU.



FIT-OUT BkntoYyaeT B cebs:

. YHpaBneHme NMPOEKTOM. Fit-Out - 9TO 04YeHb CNOXHbIA MEXaHN3M, OH BKJ/IHOYAeT B ce6 MHOXKECTBO pa3JZIN4HbIX
0CObGEeHHOCTEN, BpeéMEeHHble U AeHEXHble OrpaHN4YeHund. HeB0O3MOXHO ynpasiAaATb MpoeKToOM 6e3 KOMaH/Abl
I'IpO(beCCVIOHaJ'IOB. Hawwn cneynanucTbl YMEKT AyMaTb KpeaTuUuBHO, MPUHUMATb ONnepaTuBHbIE pPeELUEHUA

g Pa3pa60TKa AnsanHa nomMeuleHuns. Mbl yaendaem MmakCnumMalsibHoe BHUMaHWe AeTanidm, npopa6aTb|Baf-| TOHKOCTHU
Ka)Xaomn U3 HUX, «MPOHUKadA» B FJ'Iy6VIHy 3aMblic/la 3aKas34ynka, MHTYUTUBHO YYBCTBYA UTO KOHKPETHO OH XO4eT
BUWOETb Ha d)I/IHI/ILLIe.

- Pabouvee NnpoeKTnpoBaHUe. I"IpoeKTMpOBaHme -OANH N3 CaMbIX CNNOXXHbIX N OTBETCTBEHHbIX NMPOLECCOB, MOCKOJIbKY
OT TOro, Ha CKOJIbKO XOpOLlIO OHO BbIMNOJIHEHO, 3aBUCUT BCA fanbHenLwan pa60Ta. Ha gpaHHOM 3Tarne o4eHb BaXXHOW
4acCTblOo AB/1AeTCA KOMaHAHAaA U C/llaXXeHHaAd pa60Ta ApXVITeKTOpOB, ,ﬂ,l/l3aI7IHepOB n |/|H)KeHepOB.

* WNHxeHepHoe ocHaweHne. OYyeHb TPYAOEMKUI MPoOLECC, KOTOPbIN naeT napannenbHo ¢ O6WwecTponTeNbHbIMU
pabotamMm M GUHUWIHOM oOTAENnKonW. Ha paHHOM 3Tane MHOroe 3aBUCUT OT  KayecTBa BbIMOJIHEHHOMO
[MpoekTUpoBaHMA 1 YnpaBieHUa MPOeKTOM B LeN1IOM.

« O6bLecTponTenbHble pa6boTbl. CaMblii 3aTpaTHbIA MO BpPeMeHW 3Tan. 3TO CBA3AHHO C TEXHOJIOMMYECKUMMU
npoLeccamMu, KOTopble Heslb3s HapylaTb U KOTOPble TPebyoT NociefoBaTelbHOCTU MeX 4y COGOMN.

« OuHnwHaa OTaenka M KoMnaekTauus nomelleHus. BaxkHyto ponb uUrparoT njaHMpoBaHMe paboT 3apaHee U
TwaTtenbHasnpopaboTkageTanennocraBok. HagaHHoMaTaneHanbonblee BHUMaHNEyAeNAeTCA OTCEXMBAHUIO
NOCTaBOK, TaK KakK Marnenwas 3agepxka nroboin 3aka3zHoM NO3NLUN MOXXET NPUBECTM K CPbIBY BCero rpadumka
paborT.



Haw ONbIT...
PEAJIU30BAHHbIE MPOEKTHI

focTuHuya Golden Tulip, Posa Xytop, Coun - 2013-2014 - 3akasuuk
«MHTEPPOC», Fit-Out;

lopHaa Onumnuuckaa [LepeBHA, Counm - 2013-2014 rr. - 3aKasuuk
«ONTUMMCTPOW», Fit-Out;

My3sein pycckoro umnpeccnoHnsma, Mocksa - 2014-2015 rr., 3akasuyuk
«01 Group», Fit-Out;

Knightsbridge Private Park Apartments, KapTan JloHgoHa B LeHTpe
MockBbl, MockBa - 2014-2016rr., 3aka3uunk «PECTABPALWNA Hy,
KanutanbHOe CTPOUTENbLCTBO;

Meaua-ueHtp HTB, MockBa - 2014-2015 rr., 3akasunk «lasnpom
Mepauna», KanutanbHoe CTPOUTENLCTBO;

AnaptameHTbl NOBEL ROW, MockBa - 2015-2016, 3akasuuk «APD
DEVEPOMPENT», Fit-Out;

AnaptameHTbl NABOKOV, MockBa - 2016-2017, 3aka3uuk, «VESPER»,
Fit-Out.



Hawwu INMAPTHEPHbI...

BIM

NHpopmaunoHHoe mMopenupoBaHne BIM - 310  addeKTUBHbIN
MeToq MNOALEPXKW YyCNnyr no ynpaBfieHUIO npoekTamu. HaumHas
C KOHUenTyaslbHbIX MCCNneaoBaHWM OHO OXxBaTbiBaeT BCe 3Tarbl
NPOEKTUPOBaHUA, CTPOUTENBLCTBA U 3KCMyaTaumMmn obbekTa.

[na Toro, 4To6bl OFPOMHbIN NoTeHUMan BIM 6bin1 4OCTYNHbIM Kak ANns
HaWmnx cneynanncToB, Tak U A8 HAWNX KITMEHTOB, Mbl COTPYAHWYaeM
c koMmnaHuen «Tanmiya Management and Development».OHa umeet
6onee yem 20-neTHOO UcToputo n pabotaet B Poccum u CHI.

HoyepHsAs komnaHua Tamiya, MINT (Modelling Information
Technologies) umeeT NoNHOCTbIO NpodecCUOoHaNbHYO U NpeAaHHYyHo
KOMaHAY apXUTEKTOPOB U UHXEHEPOB, OKa3biBaOLWMX NOAAEPXKKY B
nHpopmaLmnoHHOM MogenupoBaHum otpacnun AEC kak B Poccum, Tak
N 3a py6exom.

Ona nonyyeHnsa 6onee noapo6HON MHPOPMaLMK O HAWKX NapTHepax,
noXaJsnyncTa, NoceTUTe canT Nno agpecy: www.mint-aec.com.






HALUWU NMPEMMYLLECTBA

Mbl npegiaraeM KOHKYPEHTHbIE LieHbl

Mbl Bcerga MeemM 4eTKo COpMYNNPOBaHHbIN NaH gen-
CTBUN

Mbl ynpaBnseM C NOMOLLLbHO COBPEMEHHbIX TEXHOIOTUI, TaKnX
Kak BIM

Mbl CTpOUM 3D PEKTUBHbIE KOMMYHUKaLNWK

Mbl npeanaraemM npodeccnoHasbHble peLleHuns




[Nouemy UHOXWUHWNOC?

* OnNbITHbIEe NpodeccunoHarnbl

* [loHnMMaHue oXxxugaHnm Knnexrta

« 9P dheKkTMBHOE ynpaBaeHne KOMMYHUKaLUAMMU

- DoKycnpoBaHMe Ha KOHTPOJ1e CPOKOB U broaxeTa

g XopOLuee 3HaHUWe N onbIT pa6OTbI B YC/1I0BUAX MECTHOIO PblIHKA



KOHTAKTHDI...

Mwurenb [e Jla Toppe

['eHepanbHbIW npekTop

M: +7 909 643 29 46
miguel.delatorre@ingenious-ccs.com

«000 MHOXNHUNOC»

CTpOI/ITeJ'IbeIe N KOHCYJIbTalUMUOHHbIE YCITYTU
4-in JlecHOW nepeynok, A.4, atax 9,
MockBa 125047/, Poccus

T:+7 495790 69 00
www.ingenious-ccs.com









